CAPITAL IMPROVEMENT PROGRAM COMMITTEE (CIPC)

MEETING MNUTES

August 11, 2014
Present:  Bob Veloski, Town Administrator; Roger Gray, Budget Committee member; Mitch Lewis,   appointed member of the community; Nina Gardner, appointed member of the community; and Dave Nickerson, Board of Selectmen representative
 OPEN


At 7:05 pm, the meeting was called to order.  The committee received an agenda prepared by the secretary, with the minutes of the last meeting, the CIP as it currently stands and the committee guidelines.

First order of business was to appoint a Chair.  Dave Nickerson made a motion to appoint Roger Gray as the Chair for the CIPC for FY16 budget cycle, 2nd by Mitch Lewis all were in favor.

Bob Veloski made a motion at accept the minutes of November 11, 2013, 2nd by Dave Nickerson all were in favor (Roger abstained as he was not a CIP member at that meeting)
MAIL & CORRESPONDENCE


None reviewed.

OLD BUSINESS


It was discussed that the department heads were given September 1, 2014 to submit any CIP requests, therefore this committee will schedule their meetings after that for review and action on these requests.  
NEW BUSINESS


The CIPC discussed the members not present to see if they were notified of this meeting and if they responded and were willing to serve.  Bob will follow up with Don and Tim.
FUTURE ADENDA


Future meetings, 9/8 starting at 7 pm, 9/22 and 9/29 both to start at 6:30pm.  The calendar was marked and room is reserved.  The CIPC noted that at the 9/22 meeting it should be discussed as to a recommendation to the department heads for their request submissions to be sooner than 9/1 for FY17.

Mitch made a motion to recommend this year’s CIP to the BOS for FY15 as revised with the votes tonight, 2nd by Don all were in favor.
ADJOURN


Bob Veloski made a motion to adjourn 2nd by Mitch at 7:30pm all were in favor.

Respectfully submitted,

Katy Wells CIPC Secretary


