CAPITAL IMPROVEMENT PROGRAM COMMITTEE (CIPC) 
MEETING MNUTES

September 22, 2014

Present:  Bob Veloski, Town Administrator; Roger Gray, Budget Committee member; Mitch Lewis,   appointed member of the community,  Nina Gardner, appointed member of the community, Don Bormes; Planning Board member and Dave Nickerson; Board of Selectmen’s Representative.

 OPEN


At 6:37 pm, the Chair called the meeting to order.  
MINUTES


Mitch Lewis made a motion to approve the minutes of 9/08/14, 2nd by Nina Gardner all were in favor.
OLD BUSINESS


Review from last meeting incorporated in the minutes below where applicable.
NEW BUSINESS


The committee reviewed the CIP requests from the Police Department.  Chief Hankard submitted Priority 1 of 2 for FY16, $31k for a new cruiser.  Chief states that he may not need this for FY16 but submits a request as a safety net for a capitol purchase in case of unexpected failure.  Nina expressed concerns with the Chief’s statement and that we are planning for a need that may not exist.  She also reminded that we should be this considerate for the other departments.  The committee discussed the development of a CRF for replacement of police vehicles.  Nina made a motion to place this request on the CIP for FY16, 2nd by Bob Vote: 4 yes and 2 no, motion carries. (The votes for no requested it noted that they felt that a CRF is more appropriate.) 

Nina made a motion to place the Police Department request, priority 1 of 1 for FY17 on the CIP, 2nd by Don Bormes all were in favor.


The committee discussed the Police request 2 of 2 for FY16, Concept and Design New Police Station.  Dave reports the BOS discussed and voted last BOS meeting to task the Planning Board with a space needs study for town buildings as part of the master plan.  Dave states they are studying all the buildings and their uses for recommendation to the BOS.  Mitch made a motion to move this request out one more FY, and see what the planning board comes up with next year, 2nd by Dave, Discussion: Bob noted that the CRF for town building improvements was voted at town meeting and changed the use of this account to allow money to be withdrawn for a design concept.  Dave withdrew his motion and Mitch withdrew his 2nd. Motion fails with further discussion; Dave reported that if the town needs to put up another building for recreation and welfare it could be up to $60k.  Bob made a motion not include the Police priority 2 of 2 for FY16 on the CIP, 2nd by Nina, Discussion: the committee discussed there is money in the CRF and the planning board is doing a building needs study. All were in favor, motion carries.

The committee reviewed all of the DPW requests as resubmitted as requested from last meeting.  Bob made a motion to accept the DPW requests as written for place holders on the CIP, 2nd by Mitch all were in favor, motion carries.


The committee reviewed the Fire Department requests.  Chief Dexter sent a memo with responses to last meetings questions and concerns.  Priority 1 of 1 for FY16, in the last sentence Chief notes that he made an error in the language in the original request and there will be no money coming from taxation.  The CIPC questioned again, how often this vehicle is used and the transport of personnel to scenes.  Mitch made motion to remove priority 1 of 1 for FY16 for the fire department off the CIP, 2nd by Dave all were in favor, motion passes unanimously. 

The committee reviewed priority 1 of 1 for FY17 for a 2nd Ambulance.  Mitch made a motion to remove priority 1 of 1 for FY17 for the fire department from the CIP, 2nd by Dave all were in favor, motion passes unanimously.


The committee reviewed priority 1 of 1 for FY19 for additional funds to the CRF.  Nina made a motion to continue to add the increased amount of $70k to the CRF for a fire truck purchase, with the increase starting in FY16 through FY21, 2nd by Bob all were in favor, motion passes unanimously.  Nina made a motion to remove the $410k from the CIP for FY19 for the fire department, 2nd by Mitch all were in favor, motion passes unanimously.  


The committee reviewed the requests submitted under executive.  Dave recommends the CIPC consider priority 1 of 2 for FY16 for engineering for the Lower Bay Road reconstruction.  Mitch made a motion to accept priority 1 of 2 for FY16 under executive, as written, 2nd by Dave.  Discussion: Bob explained there will be a DOT match for 80/20.  Also the current 3 million dollar bond will be paid off in FY16 due to the matching money the town received and it was put towards the principal.  Vote: all were in favor, motion passes unanimously.  

The committee reviewed priority 1 of 1 for FY17; this is for the reconstruction of Lower Bay Road.  Nina made a motion to recommend priority 1 of 1 for FY17 under executive, as written 2nd by Mitch.  Discussion:  The cost of this reconstruction to be paid $800k from the state and $200k to be raised from taxation.  Ralph Rathjen was present and informed the CIPC that the budget committee voted to recommend the reconstruction project extend all the way down to Black Brook Road.  Dave stated that that section of the road needs a lot of work and has more issues than the state portion.  Vote:  all in favor, motion passes unanimously.

The committee reviewed priority 2 of 2 for FY16, Bob made a motion to recommend moving this request off for another year until the planning board does their space needs study of town buildings, 2nd by Nina.  Discussion:  Nina added the town needs to consider that any building put in the “square” would need to have “historical” features/characteristics as this is the historic district of the town.  Vote:  all were in favor.  


Nina made a motion to remove the FY16 $63,184 for the recreation commission as there is no request submitted, 2nd by Dave.  Discussion:  Nina added that most of the work this money to be used for was already done by volunteers and that the rest of the work is not a town priority. Vote:  all were in favor.

Other areas of the CIP: Nina made a motion to recommend the $10k continue to be place in the CRF-fire truck repairs, 2nd by Mitch.  Discussion:  There are 3 major fire truck vehicles that this would cover for repair.  Vote: all were in favor, motion passes unanimously.


Nina made a motion to recommend continuing the $10k for the CRF-town building improvements, 2nd by Mitch.  All were in favor, motion passes unanimously.


Nina made a motion to recommend continuing the $5k for CRF-Milfoil, in the event that the other towns decide to make a co-op venture, 2nd by Don.  Discussion:  Bob explained that this money will not be spent until there is a co-operative venture of other towns.  Dave expressed his concerns about the BMP’s the town is now responsible for and that other towns are not doing anything to correct this problem.  Dave added that the BMP’s that the state put in are collecting run off and not being cleaned out.  Vote: 2 yes and 4 no, motion fails, $5k removed from CIP.


Nina made a motion to recommend continuing to add $20 to the CRF-facilities maintenance, 2nd by Mitch, all were in favor.

Chair Gray stated that the $500k for roads was a very important part of the town and is in favor of increasing this figure.  Mitch made a motion to increase the amount in roads from $500k to $600k for FY16 and going forward on the CIP, 2nd by Nina.  Discussion:  Dave stated that the town is not spending money on the roads like we should and he sees a lot of waste, he added that he felt this figure should be left off.  Vote: 0 yes, 6 No, motion fails unanimously.  


Nina made a motion to recommend the $100k for bridges for the next 4 fiscal years, (16, 17, 18, and 19) and decreasing this figure to $25k in FY20 and FY21, 2nd Dave, all were in favor.


Bob Veloski re-did the CIP per the votes made by the CIPC.  After review of the updated CIP, Bob made a motion to recommend to the BOS the CIP version of 9/22/14 @ 8:24pm, 2nd by Dave all were in favor, motion passes unanimously.

FUTURE ADENDA

Mitch made a motion to cancel the meeting of 9/29/14, 2nd by Bob all were in favor.

No meetings scheduled.  Future meetings to be called at the request of the Chair.
ADJOURN

Nina Gardener made a motion to adjourn 2nd by Mitch at 8:33pm all were in favor.

Respectfully submitted,

Katy Wells CIPC Secretary


