CAPITAL IMPROVEMENT PROGRAM COMMITTEE (CIPC) 
MEETING MNUTES

June 29, 2015
Present:  Don Bormes; Planning Board, Craig Davis; Budget Committee, Andy Sanborn; Citizen representative, Nina Gardner; Citizen representative, Julie Lonergan; School Board representative, Craig Weisman; Citizen representative, Johnny VanTassel; Board of Selectmen’s representative

 OPEN

  @ 7pm, new members gathered and at 7:18 pm the meeting was opened by the members present, which represented a quorum. 

Members present reviewed the “role of the committee” information previously voted by the last fiscal year CIPC and also established when the CIPC was reinstated in 2006 by the legislative body.

It was reviewed that there are three citizens on this board and no town administrator.  Current members appointed by the Board of Selectmen.

Andy Sanborn made a motion to appoint Craig Davis as temporary chair for the purpose of tonight’s meeting and its direction, 2nd by Don Bormes all were in favor.
MINUTES

Julie Lonergan made a motion to approve the minutes of 9/22/14, 2nd by Craig Davis all were in favor.
OLD BUSINESS

Nina Gardner reviewed the spreadsheet that was presented tonight by TA Veloski that outlined the approved CIP for the next 5 fiscal cycles.  Nina outlined the figures recommended for FY16 by the prior membership of the CIPC and overviewed the rational for these recommendations.  

Julie added that there was concern from department heads, especially in the last CIP recommendation that if the department did not submit a CIP request the prior amounts from the spreadsheet were taken off.  Julie expressed that going forward; this committee should determine a process for submission of requests and prior recommendations to remain on the CIP until which time as the department submits a recommendation that the funding is no longer a need.
NEW BUSINESS
Craig Weisman requested a list of bonds that the town currently has.  Katy will make a request to the TA for a list of this information.


Nina described some of the state funding issues in Concord right now, with the Governor’s budget and the money that may not be reimbursed to towns going forward.  


Andy Sanborn suggested making the CIP a 10-yr plan and to expand the scope of capital improvements to other departments not currently listed on the CIP.  Andy added that he is concerned that the Y-project is complete, the town will now be responsible for additional roads, and there should be a plan for the future care of these roadways.


Julie made a motion to have the CIP document go to a 10-year plan, 2nd by Andy, Discussion:  Don stated that this could be confusing or to long, Craig Weisman commented that he has seen the Fire departments 20-year plan, Nina stated that planning for roads is either situational or weather driven and the town needs to commit to have a constant cycle to repair our roads, Julie stated that some items being discussed are not for CRF the money is spent every year but agrees that the town needs a future road building plan, Johnny VanTassel stated that the plan is a working document and previously it included all the roads, when they needed what and for how much and that this needs to be updated and it can be from year to year if something happens to a road not planned for that cycle.  Vote 1 yes, 5 No  MOTION FAILS

Nina discussed last fiscal cycle she and another member tried to vote in an increase to the amount for the roads to bring it to $600k.  Johnny questioned the increase before the department head submits a detailed request/plan for road repairs.  


There was a lengthy discussion regarding how the CIPC functioned in the past fiscal cycles and what the new committee members would like to see.  It was discussed that the CIPC should let the department heads know when their requests will be discussed so they can attend that meeting.  

OTHER


The CIPC members discussed the need to elect a permanent chair for this fiscal cycle, so that assigned tasks and meetings will have better direction.  Andy nominated Nina, Nina declined.  Nina made a motion to nominate Craig Davis as the permanent chair for FY17, 2nd by Craig Weisman all were in favor.


The committee discussed the process to have the spreadsheet updated since the TA was no longer a part of the CIPC.  Nina requests that the BOS submit a plan/request for town building needs.  Johnny will take this back to the BOS.  Andy also discussed the need for a town building maintenance plan from the BOS.  Johnny stated that the BOS is working with the Space Needs Committee to get recommendations that will help in this process of planning for funding.  The CIPC also discussed the need for a plan for Roads, maintenance of town roads and buildings.  Johnny stated that the requests are typically submitted by September 1.

Katy will get the blank CIP request form from the TA and forward it now to the department heads for the September 1 deadline.  The committee members agreed and will meet after that deadline to discuss the requests from the departments as submitted and review at that time what is on the CIP and if there are any questions, they will contact that department with questions before taking any action on the recommendation.

FUTURE ADENDA

Next meeting 9/14/15 @ 7 pm at the Town Offices

ADJOURN

Don Bormes made a motion to adjourn 2nd by Craig Weisman at 8:30 pm all were in favor.

Respectfully submitted,

Katy Wells CIPC Secretary


