CAPITAL IMPROVEMENT PROGRAM COMMITTEE (CIPC) 
MEETING MNUTES

September 21, 2015

Present:   Craig Davis; Budget Committee, Andy Sanborn; Citizen representative, Nina Gardner; Citizen representative, Craig Weisman; Citizen representative, Johnny VanTassel; Board of Selectmen’s representative and Charlie Smith; Town Administrator

 OPEN

  @ 7:06pm, Chair Davis recognized the presence of a quorum and called the meeting to order.

MINUTES

Nina Gardner made a motion to approve the minutes of 6/29/15, 2nd by Craig Weisman all were in favor.

OLD BUSINESS

Brief review of the spreadsheet from the last CIPC recommendation, dated 6/29/15.
NEW BUSINESS

The members of the CIPC reviewed the CIP requests for FY17 and recognized the following list to be reviewed for this cycle as follows: 1 from Recreation, 1 from Library, 2 from Fire, 3 from Police, and 7 from DPW.  The DPW stated he has two that were not submitted yet.  Nina made a motion that the CIPC will accept a late submission for the CIP request for the Roads by 9/28/15, 2nd by Andy all were in favor.  The committee discussed that the requests deadline was for September 1.

The DPW Director, Brian Bourdeau was present and met with the CIPC and outlined the requests as follows: 
1. Purchase of an 8 ton Vibratory Roller, for FY17.  The cost is $90,000 and Brian stated that the current rental company is willing to take off this year’s rental fee making this purchase $75,600 with zero % interest for 5 payments of $15,120, beginning in FY17.

2. Addition of Truck 7, to the current fleet as a 5-ton dump truck with plow, wing and multipurpose body for FY17.  The cost is $175,000, financed over 5 years with interest.
3. To replace Truck 5 in FY18, with a municipal lease for $84,500; the payment over 5 years is $16,900/yr plus interest. Current truck 5 is a 2008.

4. To replace Truck 4 in FY19, with a municipal lease for $82,000; the payment over 5 years is $16,400/yr plus interest.  Current truck 4 is a 2009 Ford Flat bed.

5. To replace Truck 1 in FY20, with a municipal lease for $172,700; the payment over 5 years is $34,540/yr plus interest.  Current truck 1 is a 2010 International 5-ton dump truck.

6. To replace Truck 3 in Fy21, with a municipal lease for $175,000; the payment over 5 years is $35,000/yr plus interest.  Current truck 3 is a 2010 5-ton dump truck.

7. To replace Truck 6 in FY22, with a municipal lease for $38,000; the payment over 5 years is $7,600/yr plus interest.  Current truck 6 is a 2011 Ford F250 pick-up truck.

The Fire Department, Chief Dexter was present and met with the CIPC and outlined the requests as follows:
1. To replace Engine 1 in FY 20, this request is for the continuation of the $70k CRF to purchase this vehicle in FY20 from the CRF funding for $420,000.

2. To purchase a 2nd ambulance in FY18, this would be a  medium duty chassis vehicle and be used when the primary ambulance is out of service, scheduled or non-scheduled maintenance, for 2nd or simultaneous calls and or multiple patient transports. The cost would be $230,000; monies would come from the user fees accumulated in the ambulance fund.

CIPC members asked that cost analysis be prepared by DPW and Fire to outline the cost savings and benefits for adding vehicles to our fleets.  For the DPW it should include the sub-contracting of services also, versus the purchase of additional vehicles.  The CIPC members also discussed that the Fire Department is more medical calls than fighting fires.  Chief Dexter outlined that the current ambulance pays for itself and has an annual income of $55-65K less the EMS billing fees to the billing company.  Nina suggests cost analysis to include the equipment needed, manpower/associated cost for staff etc.  
FUTURE ADENDA

Next meeting 9/28/15 @ 7 pm at the Town Offices

ADJOURN

Nina made a motion to adjourn 2nd Johnny Van Tassel @9:11 pm, all were in favor
Respectfully submitted,

Katy Wells 
CIPC Secretary


