CAPITAL IMPROVEMENT PROGRAM COMMITTEE (CIPC) 
MEETING MNUTES

October 5, 2015
Present:   Craig Davis; Budget Committee, Nina Gardner; Citizen Representative, Craig Weisman; Citizen Representative, Julie Lonergan; School District Representative, Johnny VanTassel; Board of Selectmen’s representative 

OPEN

  @ 7:05pm, Chair Davis recognized the presence of a quorum and called the meeting to order.


All present recited the Pledge of allegiance.  

MINUTES

The minutes of 9/21/15 and 9/28/15, not reviewed or voted on.

OLD BUSINESS

None reviewed

NEW BUSINESS

The CIPC discussed all the requests for FY17 and made the following recommendations for the CIP:

Library


Chair Davis made a motion to send the Library CIP request to the BOS for them to consider under Building Maintenance, 2nd by Nina all were in favor. 


DPW

Chair Davis made a motion to recommend placing $18k a year on the CIP staring in FY17, 2nd by Nina; Discussion: members discussed the request and the amount requested was $90k with an offset of the first years rental that we currently pay annually of approximately $14,400 and as quoted by the DPW Director-0% interest would bring the appropriation/ payment to approximately $18k annually or less. Vote:  All were in favor.


Nina made a motion to recommend that the DPW request for Truck 7, 5 ton dump be moved to FY18, 2nd by Julie; Discussion: the CIPC discussed that the need is not clearly justified in the request, there is no attached cost analysis and that the DPW is currently not staffed to warrant an additional truck with no driver.  VOTE: Nina withdrew her motion to recommend and Julie withdrew her 2nd. Motion fails

Craig Weisman made a motion to recommend denying the request for Truck 7 2nd Chair Davis, all were in favor.  


Chair Davis made a motion to recommend the DPW request for Truck 5, lease for $16,900 +/- a year beginning in FY18 for 5 years, the request for Truck 4, lease for $16,400 +/- a year beginning in FY19 for 5 years, the request for Truck 1, lease for $34,540 +/- a year beginning in FY20 for 5 years, the request for Truck 3, lease for $35,000 +/- a year beginning in FY21 for 5 years, the request for Truck 6, lease for $38,000 +/- a year beginning in FY22 for 5 years, 2nd by Nina all were in favor.


Nina discussed that there was no request for money for the Bridges line in the CIP from the BOS.  Also there is no clarity if the CIPC is to vote to recommend the money each review for items that have previously been approved.  


Nina made a motion to recommend the continuation of the $100k in the Bridge maintenance line for FY17, FY18, FY19 & FY20 and recommend that $25k be placed in FY21, 2nd by Craig Weisman all were in favor.


Nina made a motion to recommend the continuation of the $500k in the Roads line until FY22, 2nd by Craig Weisman, Vote: 4 yes 1 abstain, motion passes.


Craig Weisman questioned if the CIPC could recommend that the BOS outline what Roads and Bridges will be scheduled with the money being recommended. 


Nina made a motion to recommend the continuation of the $70k for CRF-Fire Truck until FY22, 2nd by Johnny all were in favor.


Nina made a motion to recommend the continuation of the $10k for the CRF-Fire Truck Repairs until FY22, 2nd by Johnny all were in favor.


Fire Dept.

Chair Davis made a motion to deny recommending the request for the 2nd ambulance, 2nd by Craig Weisman Vote 4 yes 1 abstain, motion passes.

Police Dept.

Chair Davis made a motion to recommend moving the FY17 request for concept design for the police department for $20k to FY18, 2nd by Nina; Discussion: the CIPC discussed the recent request for the BOS to hire a structural engineer to determine the future use of the current town buildings, planning could be done in FY18 if all goes through for FY16 or FY17 to get the report back from a structural engineer. Vote: all were in favor.


Julie made a motion to recommend $30k for a structural engineering study for the town buildings, under the BOS for FY17, 2nd by Craig Weisman all were in favor.

Johnny made a motion to recommend the continuation of the CRF funds for town buildings in the amount of $10k and facilities maintenance for $20k under the BOS, 2nd by Craig Weisman all were in favor.


Parks and Recreation


Chair Davis made a motion to recommend the recreation request for FY17 for $98k with the understanding that it will be offset by at least $12k from the recreation contribution (non-lapsing fund), 2nd by Nina; Discussion: Craig Weisman discussed his concerns that this amount may not be enough, Nina added that it is the hope at the time of construction that there will be more in-kind services provided/available to offset costs, Vote: 4-yes 1 abstain, motion passes.


Nina made a motion to remove the $95k from the CIP for the town building line as there was never a previous vote of the CIP for any figure, nor was a decision made to move forward with any project, 2nd by Johnny all were in favor.


OTHER BUSINESS


Chair Davis discussed the need for the CIPC members to get together for next fiscal year to figure out what is expected of the departments before they are asked to submit their requests. Nina suggests that the CIPC meet in June to discuss the plan we come up with and present it to the BOS.


The committee asked Katy Wells to put tonight’s vote in spreadsheet form to be voted on for a recommendation at the next meeting of the CIPC.

FUTURE ADENDA

Next meeting 10/14/15 @ 4:30 pm at the Town Offices

ADJOURN

Chair Davis made a motion to adjourn 2nd Craig Weisman @8:5 pm, all were in favor
Respectfully submitted,

Katy Wells 
CIPC Secretary
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