Approved
Investigative Committee for the Privatization of the DPW
November 5. 2013
Public Safety Building
7:00 PM
In attendance were Curt McGee, Evelyn Auger, Johnny VanTassel, Paul Dexter, Andy Sanborn, Jeff Jenkins and Ralph Rathjen, Mark Thurston was absent.  Bob Veloski was also in attendance.
1. Elect a Chair and other officers as needed - Motion by Andy Sanborn to elect Paul Dexter as the Chairman, seconded by Jeff Jenkins, there were no other nominations.  The motion passed:  6 aye, 0 nay.  Evelyn Auger made a motion to elect Jeff Jenkins as the second Chair for the Committee in case the Chairman could not attend, seconded by Curt McGee.  The motion passed: 6 aye, 0 nay.

2. There were introductions around the table.

3. Discuss the assignment and formulate a plan for moving forward.  Curt McGee provided the Committee with a draft mission statement and some general guidelines.  There was considerable discussion over the objective of the Committee and the intent of the Board of Selectmen.  Should the objective be financial only or include operational analysis as well.  Andy Sanborn said there should be more definition from the BOS.  Evelyn Auger would like the BOS to clarify the objectives.  The Committee needs to develop a set of questions for the BOS and bring to the next meeting. Andy Sanborn said it should be objectives instead of guidelines and that the Committee should provide the BOS with a report with advantages and disadvantages by November 2014.   Andy Sanborn made a motion to accept the mission statement proposed by Curt McGee:  
Mission Statement
To assess and recommend to the Board of Selectmen whether or not to privatize the highway portion of the Sanbornton Department of Public Works.  
There was discussion over the motion, Ralph Rathjen asked for clarification over the highway portion of the statement.  It does not include the Transfer Station.   The motion was seconded by Evelyn Auger, the motion passed 6 aye, 0 nay.  There was further discussion over the assignment from the BOS and the focus of the Committee.  Should the study include not only financial but operational items such as improve services or maintain services?  Evelyn Auger suggested it should be to provide equivalent services.

4. Set a meeting schedule.  It was decided to meet initially 2 times per month and see how the study progresses.  Jeff Jenkins made a motion to meet the 2nd and 4th Thursday of each month at 7:00 pm at the Town Office; the motion was seconded by Curt McGee.  The motion passed: 6 aye, 0 nay.  Due to the Holidays there will be one more meeting in November on the 14th and only one in December on the 12th.

5. General Discussion – The Committee talked about the logistics of gathering information and whether or not to visit all locations on the handout regarding towns who have tried privatization or to limit the number of visits and divide the assignments out to the members of the Committee.  Paul Dexter suggested using “Survey Monkey” to ask for input from the towns.  There was discussion of who in the towns should be talked to about the way they work, i.e. DPW, administration, taxpayers.  Andy Sanborn wants to do some on-line research over the issue of privatization.  There was discussion over if the town makes the change will there be sufficient work to support a full time highway position.  The discussion also talked about the purpose of the position that it is to maintain roads not to build roads.  There was discussion over having an engineering company to aid this position.  The discussion was left open for the next meeting to further define questions for the BOS.  

6. Communication – Jeff Jenkins made a motion that any questions and communications should go through the Chairman.  The motion was seconded by Curt McGee.  The motion passed 6 aye, 0 nay.

7. RSA 91-A – Bob Veloski gave a brief explanation of RSA 91-A for the committee.


8. Future Agenda’s – Jeff Jenkins made a motion to set the agenda’s, members of the committee are to give items to the Chairman for the next meeting.  The motion was seconded by Evelyn Auger.  The motion passed 6 aye, 0 nay.  Jeff Jenkins made suggestions for the next agenda: Approve minutes, move questions to the BOS, develop questions for the towns to be visited, setting up a schedule and assigning members towns to visit.  Paul Dexter to communicate with Mark Thurston regarding attendance.

9. Adjournment – Jeff Jenkins made a motion to adjourn, seconded by Evelyn Auger.  The motion passed 6 aye, 0 nay.  The meeting adjourned at 8:38 p.m.  The next meeting is scheduled for November 14, 2013 @ 7:00 pm.
Respectfully Submitted
Bob Veloski
