Sanbornton Public Library Board of Trustees

Meeting Minutes of March 17, 2009 -- DRAFT
Attendees

Present: Linda VanValkenburgh, Chairperson; Joanne Dover, Vice-Chair; Wayne Elliott, Treasurer; Debbie Clement, Alternate Trustee. Tom Salatiello, Secreatry, and Elena Knapp arrived during the Treasurer’s Report.
Absent: Andrea Burns, Member-at-Large.
Also Present: Cab Vinton, Director.
Call to Order

Chairperson Linda VanValkenburgh called the meeting to order at 6:39 p.m. on Tuesday, March 17, 2009, at the Library.

Seating of Alternates

Alternate Trustee Debbie Clement was seated for Andrea Burns.

Secretary’s Report

MOTION (Wayne E./ Joanne D.): The motion to accept the minutes of February 17, 2009 passed unanimously.

Treasurer’s Report

The Board reviewed the most recent financial statements; the Library is currently under budget.
Linda and Cab updated the Board on recent communications with the Budget Committee about the FY 2009-10 budget. The latest draft of the budget does not include the $2,000 authorized last month by the Trustees for the purposes of salary review; it is otherwise unchanged from the last draft approved by the Board. Earl Leighton had also suggested that the Library institute charges for library cards and DVD checkouts, but a note from Cab, citing the relevant RSA’s, seems to have stopped that idea from moving forward.
The Library’s accounting software has been updated to the latest edition (QuickBooks 2009); Cab purchased the software through TechSoup, saving $275 in the process.

The terms of the Gates Grant specify that our technology upgrade must be made by September 30, 2009 ($2,600, with $650 coming from the Library). Cab will begin work on a draft plan so that the purchase can be made this fiscal year.

Building Report
Paul Colp has done more wonderful work in the library, repairing the damaged ceiling in the Woodman Room. The Board expressed its appreciation and thanks again to Mr. Colp. Priscilla Bodwell is planning to begin a spring clean-up project in the same room.
MOTION (Wayne E./ Joanne D.): The motion to accept the latest bid from Bruce Perkins for sheetrocking and painting the upstairs addition ($6,200 for the big room and storage room), and to authorize Andy Sanborn to begin electrical work in the same spaces, passed unanimously.
The fire exit door upstairs in the new addition is sticking; Cab will ask Bruce Perkins to fix it as part of the work upstairs.

General Business
The Cabin Fever party on Saturday evening, March 14, was a great success, with over 70 people attending. Although the hours of the event were advertised as from 6 - 9 p.m., the final guests did not leave until 10:30 p.m. The food and entertainment were very well received and our hopes of bringing the community together were met in every respect. Many thanks are owed to the many individuals who helped, before, during and after. Linda will give Cab a list of individuals to be thanked.
Cab shared a draft of the revised Compensation section in the personnel manual; the Trustees will discuss the draft at their next meeting.
Director’s Report
The neighboring Congregational Church has proposed that the Library host a small Christian education collection. The collection will be sponsored by the Church and will be available to the entire community. The Board was supportive of the idea, as long as the Library maintains a clear policy of treating all faith groups equally.
Cab has determined that there is little to be gained by instituting a charge for the very few, if any, non-residents who don’t meet the current requirements for library membership (employment in town, children schooled in Sanbornton, etc.) The Board agreed.

Volunteers are currently scheduled to help with the barcoding project for approximately half the hours the Library is open. Unless a compelling need to speed up the project emerges, Cab advised that the Library not spend extra money hiring part-time help for the project.
Cab will contact the security company and add Elena to the list of authorized users.

Adjournment

The Chair adjourned the meeting at 7:27 p.m.
Next Regular Meeting: Tuesday, April 21, 2009 at 6:30 p.m. in the Library.

Respectfully submitted,

Cab Vinton, Director

