Sanbornton Public Library Board of Trustees

Meeting Minutes of November 16, 2011 -- DRAFT

Attendees

Present: Wayne Elliott*, Chair; John Earley*, Vice-Chair; Linda VanValkenburgh, Treasurer; Joanne Dover, Secretary; Marla Davis. (* Joined the meeting during the BOS budget presentation.)
Also Present: Cab Vinton, Director. See BOS minutes for other attendees at the budget presentation.
Call to Order


Treasurer Linda VanValkenburgh called the meeting to order at 6:10 p.m. on Wednesday, November 16, 2011 at the Library.

FY 2012-13 Budget Discussion
The three Trustees in attendance discussed the draft budget for the coming fiscal year. After a final review of the individual line items, the Board agreed to propose a budget $585 lower than this year’s appropriation.
MOTION (Linda V./ Joanne D.): The motion to recommend a budget of $115,135 for FY 2012-13 passed unanimously.

Budget Presentation to the Board of Selectmen
At 6:30 p.m. Cab and the Trustees went to the Town Office to present the proposed budget to the Selectmen. All line items were level-funded, with four exceptions:

· Retirement down $1,560 – required employer contribution rate decrease from 11.09% to 8.8%).

· Bookkeeping up $225 – increased software and payroll fees.

· Building Repairs up $250 – more accurate reflection of actual expenses in recent years.

· Books, movies, & other materials up $500 – checkouts increasing by double-digit rates annually, materials budget essentially unchanged over the past five years.
Cab presented statistics which showed increasingly heavy use of the Library over the past couple of years by the community. He also shared a worksheet commonly used by libraries to estimate the value of services provided to their communities. For the past twelve month period the figure for the Sanbornton Public Library was over $200,000. (These exhibits are appended to the minutes.) Cab will forward any information he has about the cupola restoration project to Bob Veloski. Following the conclusion of the presentation and discussion with the Selectmen, the five Trustees briefly extended their meeting in the hallway of the Town Office.
General Business

MOTION (Marla D./ Linda V.): The motion to write a letter of appreciation, accompanied by an American Express Gift Card for $200, to the two individuals who made the community quilt project possible, passed unanimously.

The Trustees confirmed that no candles or open flames are allowed in the building. Planning for the December Open House will begin soon; Trustees will share any ideas with the Library staff. The Trustees agreed to meet one week earlier than usual in December because of the busy holiday season.
Adjournment

MOTION (Marla D./ Joanne D.): The motion to adjourn the meeting passed unanimously at 7:20 p.m.

Next Meeting: Tuesday, December 13, 2011 at 7 p.m. in the Library.

Note: This replaces the regularly scheduled meeting of December 20.

Respectfully submitted,

Cab Vinton, Director

Library Use Trends

New Card Registrations
Total Active Users *
Growth
2009
142
2009
555
2010
  89
2010
716
+ 29%
2011
130
2011
n/a
* Checkouts only; does not include program attendance or other building use
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Raw Data - Materials Use
2009
2010
2011
Overall Checkouts
13,394
13,755
16,468

Books
7,463
7,162
7,981

Movies
3,339
3,923
5,869

Audiobooks
692
740
816

Magazines
888
852
924

Overdrive Downloadables
272
758
878
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Growth Rates
Volunteer Hours

+ 26%
Computer Use

+ 15%

Patron visits as a whole are up + 4% over last year and +6% over 2009.

	
	Value of Library Services for SPL
	
	

	  Use
	
	Value
	Totals

	            4,283 
	Adult Books Borrowed
	 $ 17 
	 $   72,811 

	3,698 
	Children Books Borrowed
	 $ 12 
	 $   44,376 

	   474 
	Audiobooks Borrowed
	 $ 22 
	 $   10,428 

	   710 
	Interlibrary Loan Requests
	 $ 15 
	 $   10,650 

	     62 
	eBooks Downloaded
	 $ 10 
	 $        620 

	   342 
	Audiobooks Downloaded
	 $ 25 
	 $     8,550 

	   924 
	Magazines Borrowed
	 $    5 
	 $     4,620 

	5,869 
	Movies Borrowed
	 $    5 
	 $   29,345 

	     79 
	CDs Borrowed
	 $ 10 
	 $        790 

	       6 
	Museum Passes Borrowed
	 $ 20 
	 $        120 

	   280 
	Magazine/ Newspaper Use in Library
	 $    7 
	 $     1,960 

	   205 
	Meeting Room Use per Hour
	 $ 25 
	 $     5,125 

	   241 
	Adult Programs Attendance
	 $ 10 
	 $     2,410 

	   369 
	Children's Programs Attendance
	 $    6 
	 $     2,214 

	1,121 
	Computer Use per hour
	 $ 12 
	 $   13,452 

	     15 
	In-depth Research Assistance
	 $ 30 
	 $        450 

	
	
	
	



GRAND TOTAL
$ 207,921 

Value of …

Creating a sense of place & community
Priceless

A place where everyone knows your name
Priceless

A place to meet & chat with your neighbors
Priceless

A cultural repository of Sanbornton & local area history
Priceless

Fostering a love of learning & literacy in children
Priceless

Providing opportunities for personal growth & learning
Priceless

Preserving Sanbornton's architectural legacy
Priceless

Attracting new residents
Priceless

Increasing property values
Priceless
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