Sanbornton Public Library Board of Trustees

Meeting Minutes of December 13, 2011 -- DRAFT

Attendees

Present: Wayne Elliott, Chair; John Earley, Vice-Chair; Joanne Dover, Secretary; Deb Wyman, Alternate.
Not Present: Linda VanValkenburgh, Treasurer; Marla Davis.

Also Present: Cab Vinton, Director.

Call to Order


Chairman Wayne Elliott called to order the regular meeting of the Board of Trustees of the Sanbornton Public Library at 7:20 p.m., Tuesday, December 13, 2011. The meeting was held at the library, Meetinghouse Hill Road, Sanbornton, New Hampshire.

Seating of Alternates

MOTION (Joanne D./ John E.): The motion to seat Alternate Trustee Deb Wyman in place of Linda VanValkenburgh passed unanimously.

Minutes

MOTION (Joanne D./ John E.): The motion accept the minutes of November 1, 2011 and November 16, 2011 passed unanimously (Deb Wyman abstaining.)

Financial Report
Balance Sheet, Profit and Loss and Budget vs. Actual statements through December 13, 2011 were reviewed and accepted.

MOTION (Deb W./ John E.): The motion to recommend the most recent financial statements to the town auditor for annual review passed unanimously.

A letter will be drafted to request the second half of the town appropriation, and Marla Davis will be consulted regarding disbursements from the Trust Funds.

The Board discussed appropropriate recognition for the Library’s most dedicated volunteers. (Motion to approve by Deb Wyman, seconded by John Earley. Approved.) 

MOTION (Deb W./ John E.): The motion to approve recognition of three library volunteers with credits earned via the Amazon account ($50, $50 and $15) passed unanimously.

Staff evaluations and recognition were deferred until June 2012.
Building Report
Cab reported that library heating issues have been addressed and suggested that an annual maintenance be done soon. Trustees agreed. Issues regarding the sensor light in the Woodman Room were also discussed. An immediate resolution would be to provide light to access the switch located on the far wall, bypassing the sensor.
General Business

Cab reported that computer classes are underway, with registrations being accepted for the second session. There was discussion regarding the acquisition of a projector for the library. Several sources to acquire one were discussed. Trustees and Cab will explore this further.

Cab will draft the Library Report for inclusion in the 2011 Town Report. 
The Trustees approved closing the Library Friday, December 23 through Monday December 26.
The Trustees approved holding the Holiday Open House on December 30 and 31, during normal operating hours. 

The Trustees discussed a draft policy governing fundraisers and the sale of goods and services at the Library.

MOTION (Deb W./ John E.): The motion to approve, with minor changes, the proposed Fundraising and Sales Policy for the Library passed unanimously.
Adjournment

With no further business, the meeting was adjourned at 9:15 p.m.
Next Meeting: Tuesday, January 18, 2012 at 7 p.m. in the Library.

Respectfully submitted,

Joanne T. Dover, Secretary
Fundraising and Sales Policy

In order to supplement Library revenues, the Sanbornton Public Library may permit for-profit and not-for-profit groups to conduct programs on Library property when the announced purpose is to raise funds for the Library. All such programs are subject to the following conditions:

1. The fundraising program must reflect the educational, cultural and civic mission of the Sanbornton Public Library. No fundraising program will be permitted that is deemed inimical to the goals of the Library or the interests of the residents of Sanbornton.

2. A minimum of 15% of the gross sales must be donated to the Sanbornton Public Library, either in cash, materials appropriate to the Library’s collections, or services of an equivalent value. 

3. Approved fundraising events or displays will be restricted to designated areas of the building and will not be permitted if they interfere with the pursuit of normal Library business by staff or patrons.
4. Events that have as their primary purpose the commercial sale or marketing of goods or services are prohibited. Ancillary selling or marketing is permitted. For example, individuals or groups who are speakers at a Library-sponsored program may sell books or merchandise that relate to the topic of that particular program.

5. At the discretion of the Library Board of Trustees and when in the public interest, the Library may allow occasional fundraising or sales by other not-for-profit, civic and community groups. These sales will not be subject to the minimum donation requirement described in paragraph 2.
6. All fundraising programs are also subject to the Meeting Room Policy, Programming Policy, and Exhibit Policy.

7. The Library assumes no responsibility for the damage to or theft of any item displayed for fundraising purposes.

Final authority over the interpretation of this policy rests with the Sanbornton Public Library Board of Trustees, which may at its sole discretion waive any provision contained herein and modify or revoke any permission for use previously granted by the Director or his/ her representative.

