Sanbornton Public Library Board of Trustees

Meeting Minutes of March 21, 2013
Attendees

Present: Marla Davis, Joanne Dover, Kris Rathjen, Linda VanValkenburgh.
Also Present: Cab Vinton, Director.
Call to Order

The meeting was called to order at 7:10 p.m. on Thursday, March 21, 2013, at the Library.
Secretary’s Report
MOTION (Linda V./ Marla D.): The motion to accept the minutes of January 15, 2013 as presented passed unanimously.
No meeting took place in February.

The NH Library Trustees Association annual conference is coming up in May; Linda, Kris and Cab are planning to attend. Linda's term is up this year; she is planning to run for re-election. One individual has expressed interest in running for Wayne Elliott's open position. The filing period runs from March 27 to April 5.
Treasurer’s Report

The Budget Committee has requested further information about the Library's budget and personnel policies. A draft response was reviewed and approved. The response makes it clear that while the Trustees are happy to work with the Budget Committee, the Committee "may not alter the Library budget before it is presented to the voters except by agreement of the Trustees" (Terry Knowles, Assistant Director for the NH Attorney General's Charitable Trusts Unit).
An email from Budget Committee member Katy Wells was also received by the Director. Although the email contained incorrect information, the Board will not respond as it was addressed to the Director in error.

The Library has created an account with BetterWorld Books to help it sell discards and donations that it cannot sell otherwise. BetterWorld pays for all shipping costs and pays a commission on all books sold through them. The Belknap Range Conservation Coalition has published a trail map for the region; the Library will make copies available for sale. Joanne and Kris will look into the possibility of having Sanbornton trails added.

Now that the Library's coffee-maker has been in service for a while, Cab will determine whether it has been self-supporting (donations from users are requested).
MOTION (Joanne D./ Marla D.): The motion to recommend the most recent financial statements to the town auditor for annual review passed unanimously.

Building Report
The custodian shared by the Town and the Library has had health issues recently and Cedar's busy schedule makes it difficult for her to fill in on a regular basis.
MOTION (Linda V./ Kris R.): The motion to authorize the Director to hire a substitute custodian at a wage not to exceed $15 per hour passed unanimously.

The Library's wireless network is not as a reliable or as strong as it should be. Further, the Library has no way of tracking the frequency or duration of guests' use of the network. Cab recently had site visits from two vendors to obtain quotes for equipment to upgrade the current entry-level/ residential equipment in use. The quotes for entry-level commercial equipment more appropriate for a library ranged from $1,000 to $1,500 and would represent a significant increase in quality. The Board tabled further discussion until more details are provided about the shortcomings of the current setup and the advantages of upgrading.

Director’s Report

Staff have made efforts to update the Library's website (http://splnh.com) and Facebook page (http://facebook.com/splnh) on a more regular basis. The Library received $100 credit to experiment with Google AdWords. The ads placed were targeted for Sanbornton area residents and received 78 clicks over the past 3 months. The cost per click, however, would have been around $1. The Library will close its account.
Cheryl's work schedule has changed and she will not be able to work on a number of Saturdays for the remainder of the year. The Board authorized Cab to hire a substitute librarian to replace the lost hours and to ensure that the building is staffed by a minimum of two employees. The Board was open to the idea of hiring a teenager if he or she was qualified.
MOTION (Linda V./ Joanne D.): The roll call vote to enter non-public session at 7:44 p.m., pursuant to RSA 91-A:3, II(a), passed unanimously.
MOTION (Marla D./ Joanne D.): The roll call vote to return to open session at 8:02 p.m. passed unanimously.

No decisions were made or votes taken.

MOTION (Linda V./ Kris R.): The roll call vote to seal the minutes of the non-public session, pursuant to RSA 91-A:3, III, passed unanimously.
Old Business

Cab upgraded Martha's computer to a newer machine and fixed the two computers with networking problems. Dell was willing to send a replacement network interface card for only one of the machines as both are currently out of warranty; the USB wireless adapter used to fix the other machine cost just $15.
The Spring Fling event has been postponed until April. Cab will send out a request for baking/ cooking help three weeks before the upcoming Town elections on May 14.

Adjournment

The meeting adjourned at 8:21 p.m.
Next Regular Meeting: Tuesday, April 16 at 7 p.m. in the Library.
Respectfully submitted,
Cab Vinton, Director
