Sanbornton Public Library Board of Trustees

Meeting Minutes of June 18, 2013
Attendees

Present: David Adams, Joanne Dover, Kris Rathjen, Steve Ober.

Not Present: Marla Davis, Linda VanValkenburgh.
Also Present: Cab Vinton, Director; Wayne Elliott, guest.
Call to Order

The meeting was called to order at 7:17 p.m. on Thursday, June 18, 2013, at the Library.
MOTION (Joanne D./ David A.): The motion to seat Alternate Trustee Steve Ober in place of Linda VanValkenburgh passed unanimously.
Secretary’s Report
Officer elections and discussion of the Board's summer schedule were tabled until the full Board is in attendance. The Board agreed that it was extremely helpful to have materials for each meeting distributed ahead of time.
MOTION (Joanne D./ Kris R.): The motion to accept the minutes of May 23, 2013 as presented passed unanimously.
Treasurer’s Report

The Trustees discussed the most recent financial reports. The Library is on target to be on budget or slightly under budget by the end of the fiscal year. The Board will continue to think about what types of reports they would find most helpful.

Cab reported that Pure Impressions has been doing excellent work as the library's new custodial service; the Board agreed that they should be kept on in the new fiscal year. Cab will check with Linda about the status of updating the Franklin Savings Bank signatories. 

The Trustees tabled further discussion of the respective roles of the Board and the town's Budget Committee in the budget process as there are conflicting legal opinions around the state on this issue.
Building Report
The hardwood floors in the Woodman Room have not been cleaned or buffed in many years; the Board accepted the quote submitted by All-Brite Cleaning. The Woodman Room also has six windows, all of which lack window treatments. The Library is seeking solutions that will solve our light-blocking and insulation needs while preserving the historic look of the room.

The Library has received two estimates from locksmiths for installing a keyless security system on the front door; JS Adams Lock & Security, the town's current contractor, submitted a bid over 50% lower than the alternative. The Board accepted the JS Adams quote and also approved the re-keying of the interior doors to match use patterns more closely. Neither the old or new security company appears to have the master code for the security panel, which is needed to add or remove users; Cab is seeking a solution. In case of off-hours alarms, Cab, Martha Bodwell and Steve Ober will be on the call list, in that order.

The overhang over the old west-facing front door appears to be original and is in need of repair; Steve Ober will contact Steve Ahlgren for an estimate. Guy Giunta delivered three lilac bushes, which have subsequently been planted at the south-west corner of the building; they look great and Cab will draft a letter of thanks.
The Board discussed how best to utilize the old front hallway in the Woodman Academy and the adjoining bathroom and old Director's office.
Director’s Report
The part-time position to replace Cedar Sanderson is being posted in a number of places; Cab hopes to hire someone before the end of the month. Christian Smith will begin working soon; the Board authorized a wage of $7.25 per hour.
General Business Old/ New
As a number of patrons now have no in-state phone numbers, the Library's current lack of out-of-state service is presenting a problem; Cab will investigate options from Metrocast and calling card solutions such as IDT. Publicity for the Usborne Books fundraiser at Steele Hill will go out before the event on July 4. The Trustees agreed on the wording for a banner: "Sanbornton Public Library", with no logo, and a separate "Fundraiser" banner for events requiring it.
Adjournment

The meeting adjourned at 9:08 p.m.
Next Regular Meeting: Tuesday, July 16 at 7 p.m. in the Library.
Respectfully submitted,
Cab Vinton, Director
