Sanbornton Public Library Board of Trustees

Meeting Minutes of December 2, 2013

Present:
David Adams, Kris Rathjen, Marla Davis, Linda VanValkenburgh, Steve Ober, Alternate, Marcia Haigh Director

Guest:  
Carol Dexter 

Absent:
Joanne Dover 

Call to Order:

Meeting called to order by Linda VanValkenburgh at 7:03 p.m.

MOTION:  (Marla/David) to present to the selectmen Carol Dexter as an alternate for the library trustees, passed unanimously.

BUDGET

The purpose of this evenings meeting is to discuss the budget.  
Discussion on Computer Services:

Kris questioned the line item regarding computer services.  Marcia explained the components this item and that the hosting and other expenses incurred are as stated and cannot be lowered. This budget line item reflects the actual costs.

Discussion was held on property and grounds maintenance and it was decided it should stay as stated.
Discussion on Custodial:
Kris and Marcia had four cleaning companies bid on the possibility of cleaning the library.  The person cleaning the town offices was also approached but they were not interested in taking on the task of the library as well.  

The current contractors, Pure Impressions, have given us the lowest bid and come in around $15.00 per hour.  They are also Sanbornton residents and library users. The trustees feel that with winter approaching and the increased traffic that we should increase the cleaning to at least twice a week. Because of the limited budget in 2013, Pure Impressions is just doing a cursory job and not as thorough a cleaning as the library should have.   Upon further investigation, Franklin library is cleaned three times per week and Tilton/Northfield every day.  It is felt that with additional cleaning that this will save wear and tear on the carpets and the library will be cleaner for our patrons.
Discussion on Books:

The cost of books, periodicals and all printed materials is rising.  It was felt that this line item will be kept the same since it is easier for the library to solicit funds for these items than say building supplies or cleaning.
Discussion on Staffing:

The addition of the part time aid and sub has been invaluable to the staff. Christian is a young man who knows the workings of the library.   He has been very helpful on keeping up with the ins and outs of e-readers and other wireless devices that our patrons use to download books.  He has worked with the other staff to keep them up to date so our patrons are getting the services they expect.  He has also been invaluable filling in for vacations and sick time and during the time we were searching for the new Director.
Budget lines to be changed as follows:

Line:
.315
$1,600


.360
$2,800
MOTION: (Marla/Linda) to accept the budget as discussed in the amount of $121, 936.00 to be presented to the selectmen, passed unanimously.
Discussion that Marla will meet with the Budget Committee after the Holidays to give them an overview of what the Trustees have done and what direction we see the library taking in the future.  The Trustees thought that this was a good idea.

Holiday Open House December 14th.  Linda to coordinate this effort, she will contact some of our library patrons to donate bake goods to this gathering.  Marcia and the staff are also working on a fill the stocking idea.  Patrons will be asked, via  the website, to bring in craft items for the story hour such glue sticks, glitter, colored paper etc. and Amazon gift cards to fill the stocking for future activities held at the library.

Discussion on ways for the library to generate funds, art group sale, and yoga wishes to start again and charge and give a percentage to the library.  Marla to investigate if that is legal for us to be able to have groups making money and donating part of the proceeds to the library.
Meeting adjourned at 8:13 p.m.

