Sanbornton Public Library Board of Trustees

Meeting Minutes of February 11, 2014

DRAFT
Present:
David Adams, Marla Davis, Steve Ober, Linda Vanvalkenburgh, Marcia Haigh

Absent:
Joanne Dover, Kris Rathjen, Carol Dexter

Call to Order: Meeting called to order by Linda Vanvalkenburgh at 7:05 p.m.

Motion by Linda to seat alternate, Steve Ober for Kris Rathjen/ Marla seconded. All in favor

Motion:  (Marla/David) to accept the minutes from January 14, 2014 as submitted passed unanimously.

Treasurer’s Report: 

 Marcia reports that all bank statement from Sept through January are now reconciled.

The $2000 from donations account was transferred back.

Linda typed up a memo to Franklin Savings Bank for Marcia to have access to accounts for informational purposes

as Director.  Signed by Linda and Marla, Marcia will see that bank gets memo.

Marla to request the $7.00 service charge be waived for two months due to Director change.
Linda states that there is a long standing policy that the Trustees are not charged for coffee, copies, etc at the Library.  Discussion held.  Tabled until full quorum of Board members.
Linda states that another long standing policy has been that Trustees be reimbursed for items such as ingredients used by Trustees for the bake sale at Elections.  Discussion held.  No decisions made. Tabled for full Board quorum.

Marcia would like the Trustees to set up donation account definitions and also Building account definitions.

Discussion held.  Will be addressed at a future meeting.

Review of Profit & Loss reports reviewed.  Motion by David to accept/Steve seconded. All in favor.

Building Report:

David states that the sump pump is working and he reset the back flow.  He states the back up pump is inoperable and should be replaced.  Discussion held.  Linda motions to have Marcia, David and Steve work on purchasing the replacement which should be 1/2hp and for funds to come out of the building fund, Steve seconds. All in favor.
Other Business:
Linda states she will be having surgery in March and would like to make a motion to switch places with Marla until 

the next election.  David seconds. All in favor.  Linda will be the Vice Chairman and Marla will be the Chairman until May.

Director’s Report:
Marcia passed out her Director’s report highlights.  While discussing the Budget Committee meeting, Marla explained that some errors were made on the budget originally voted on and made a motion to vote on the corrected total of $120,392 which was presented to the Budget Committee, Linda seconded.  All in favor.

Note: This was $1544 less than originally voted on by the Trustees.

Fax machine update: Marcia found a printer in the closet and got it to work as the fax machine. Great job Marcia!

Winterfest flyer handed out. Marla will see that it gets put up in Town Offices.  Marcia is working with Sanbornton Central and Sant Bani on getting info to all kids. It will be on our website too.  Discussion held on putting ad in newspaper.  No ad at this time.
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Marcia asked if the Trustees would allow 2 tabletops that don’t have legs be given to someone who will in turn donate much needed time to assemble shelves in the basement.  Steve made a motion to allow/Linda seconded. All in favor.

Marcia asked for some guidance on the snow closing policy. Discussion held. No changes at this time, it is the Director’s discretion.

Blinds/valances tabled until future meeting.

Old Business:
No fire box update as Marla had to cancel meeting with Selectmen.

Snow removal still is an issue.  Tabled until next meeting.

Cleaning: We lost our cleaner.  The staff, Marcia has been cleaning during this time until we get this issue solved. Great Northern cleaning is about $60.00 wk for 2 cleans.  This will impact our FY15 budget.  Linda suggests Marcia check references and Better Business Bureau.  The Town Office cleaner has no interest in doing the cleaning for the Library.  No decisions made.
New Business:

Linda brought up that the Assistant should be given compensation for the interim time between Directors.

Discussion held. Tabled. No decisions made.

Motion to adjourn meeting by Marla, seconded by Steve at 10:05PM. All in favor.
Respectfully submitted,

Marla Davis

Next meeting March 18, 2014 7pm

