Sanbornton Public Library Board of Trustees

Meeting Minutes of March 11, 2014
Present:  Marla Davis, David Adams, Steve Ober, Linda Vanvalkenburgh, Marcia Haigh,                                               Joanne Dover, Kris Rathjen & Carol Dexter
Call to Order:  Meeting called to order by Marla Davis at 7:05 p.m.

Motion:  Kris/David to accept the minutes of February 11th.  Motion passed.

Old Business
Discussion on the topic of coffee, photo copying and reimbursement for expenses related to the running of the library that may be incurred by Trustees.

Marla and Marcia both sited the Library Manual page 35 item #7 to clarify for those not present at the last meeting:


At the discretion of the Board, Trustees may be reimbursed costs incurred on Library Business.   The NH Library Guide also states per RSA 202-A:14 Compensation of Trustees – No trustee of any public library shall receive any compensation for any services rendered as such trustee, unless compensation is stipulated in the terms of the bequest or gift establishing the library.  Trustees may be reimbursed, however, for necessary travel expenses to attend professional meetings.

Discussion followed and it is noted that all Trustees have been following RSA 202-A: 14.
MOTION:  Kris/Marla to change the word “costs” to “expenses in our library manual.  Motion carried

Marcia also clarified that coffee and printing in the library is by donation for all patrons and pointed out that some patrons were very generous and others not so much, but that it covered the costs.
Discussion on additional compensation for the Assistant for the interim time between Directors.  Discussion was held and the Board was reminded that it was decided when the process to hire a new director began to approach the Assistant to act as interim director and that  the only additional compensation would be the additional hours.  The reason being is that the trustees were going to incur costs for recruitment as well as additional compensation for the new director in the way of payment for the pension portion of the salary which the old director did not have. The trustees felt that with these additional costs that if there was additional compensation to the Assistant that it would really increase the budget.

New Business

Bake Sale:  March 11th
There is going to be an interim election on Tuesday March 11th.  The library has been approached, by some of the workers, and asked to have a bake sale.  Since Linda is having surgery and feels that we should not do it, Kris said she would set up the sale.  It was also suggested that it be by donation and on the honor system.  Marcie is to get a large box for donations decorated and available to use on the day as well as some flyers for upcoming and ongoing events such as the children’s story time.  Steve Ober volunteered to monitor the coffee when Kris was unavailable and take the money to the police department for safe keeping.  Kris will then break everything down on Wednesday.

C celebrate Sanbornton

The library has been approached by the committee to host a story teller.  Discussion on who we could approach, Steve has a few ideas and will put out some feelers.  Thought it was a nice idea and a great way for the library to participate in this event.

Staff Computer

It is time to replace the staff computer, the one used at the front desk, the hard drive is starting to grind.  This computer was refurbished from the town and is approximately 10 years old.  The monitor is still in good shape and the cost of a new computer would be:

Tower   $550, Windows 7 total cost would be approximately $890.  Marcia to contact Dave Sweitag to see if we can get a better price and maybe hop on the towns Windows 7 contract.

OLD BUSINESS

Winter Festival

David congratulated Marcia and her staff on all the hard work that was done to pull off such a great day.  Although it was really cold the kids and parents had a blast.  This festival was done in conjunction with the Recreation Department.  There were 78 people outside and 48 people inside and everyone had a good time.

Historical Society:  the historical society would like to purchase some of the shelving and use it to display some of their artifacts.  
MOTION: David/Kris to give the shelving to the Historical Society since the shelving was given to the library.  Motion passed

Snow Removal:    still a concern.  Marla to bring it up to the selectmen for clarification on whose responsibility it is to shovel the walks and emergency exits.

Steve to ask Dan Swain for an estimate.

Selectmen returned the $1,400 to us for the repair of the fire box.
Joanie informed the Trustees that she will not run for reelection in the fall.  She has become to busy at work.  Trustees let Joanie know that her work is appreciated and that she will be missed.

A patron would like to purchase the library table in the Hawthorne Room.  Joannie to do some research on whether this donated item can be sold.

Meeting adjourned at 8:50 p.m.

Respectfully submitted,



Kris Rathjen

Library Trustee Secretary

