Sanbornton Public Library Board of Trustees

Meeting Minutes of November 18, 2014

PRESENT:
Carol Dexter, Marla Davis, Marcia Haigh, Steve Ober and



Kris Rathjen

ABSENT:
David Adams, approved absence  

Guest:

Karen Ober
Call to Order:  Meeting called to order at 7:03 p.m.
Secretary’s Report:

No Report.  

Motion:  Marla/Carol to accept the minutes as posted.  Motion Passed

Treasurers Report:

We are on track for the year, no problems.

Motion:  Marla/Kris to accept the treasurers report as submitted.

The audit was completed with no problems.  Have switched our accounting procedures from an accrual system to a cash system for accounting purposes still have a few glitches with Quick Books that Marcia is still working out.

Building Report:

We are in heating season and the building is old, the new donated blinds upstairs are a great help in keeping in the heat when they are drawn.

Director’s Report:

Interviewing for the open Program Coordinator position will begin in the near future.  There are currently four applicants.  This position will be hard to fill and will likely have a lot of turnover based on the small number of hours, the hourly pay and the technical ability of the ideal candidate.  Other libraries facing similar obstacles with their open positions.

Scrooge and Marley meeting was attended by Marcia.  Rebecca Rule was discussed and the event was a success and a similar Lakes Region Read will be planned for the future.

Lego Club was also a topic of discussion.  This is a very hot club in libraries and Marcia has decided to have our club once a month on a Friday to begin.  This will be a drop off club for an hour after school.  Marcia was given a $100 donation that will be used as seed money for the start of this club.  Parents will be asked to donate a snack on a rotating basis, parent volunteers may also be solicited to help with the club.  
Elder Law and Estate Planning session was a great success.  Attorney Warren Lake presented this informative session.  16 people attended this session and the comments from the attendees were all positive that they all took something away from the information provided.  Could be something that will be done yearly as laws and information change.  Event was held at 10:30 a.m. and seemed to be a good time for the retirees to attend this event at the Library.  Key to the event was the advertising and advanced planning.

Bake Sale was a great success with $562 raised, thank you to our bakers and chili and soup makers and as always the egg salad sandwiches were a huge hit!  Part of the funds raised from this event will be used for the Lego Club.

Trustee Alternate:

Devon Abbott is still interested.  Was suggested to advertise this on our website to gather more interest for Trustee alternates. 

Jenna and Christian are going to take the sign on Saturday to paint for their class project.  Timeline is to work on it Saturday and have it back in place on Sunday.

New Business:

Holiday Open House is Saturday, December 6th from 10:00 a.m. to 2:00 p.m.  This coincides with the wreath pick up and open house down at the Lane Tavern for the Historical Society.  Trustees are asked to bake some goodies for the open house.  
Fill the stocking for the Library will also take place again.  This proved to be a big hit and allowed us to stretch the budget on items that are used for the Children’s programs.  Glue sticks are always in need at the Library for the young ones.  Marcia is also going to organize an activity for the children which will be the making of ginger bread houses out of graham crackers and candy.  Trustees approved the funds for this activity.

Holiday Schedule for the Library:


Wednesday before Thanksgiving and New Year’s Eve the library will be open from



12:00 – 4:00 p.m.

Family Movie is scheduled for Saturday November 29th at noon.


Mr. Peabody and Sherman will be the feature.

Request for the monthly expense report made by Bob Velosky was discussed. 

Motion: Marla/Kris to deny the monthly expense report be forwarded to Bob Velosky.  Library trustees are the governing board of the library (RSA 202:A-2)  The library trustees shall have the entire custody and management of the public library and all of the property of the town relating thereto except trust funds held by the town. (RSA-A:6v).  Motion Passed.

December 2, 2014 at 7:30 p.m. Marla and Marcia to present the Budget to the Budget Committee.

Other Business:

December 16th meeting will be a short meeting to discuss the painting of the Library and more importantly the repair to the front of the old part of the Library.  We have a bid for the repair, Steve Ober to contact two painters who specialize in the repainting of historical buildings for a bid.

Meeting Adjourned at 8:55 p.m 
