Sanbornton Public Library Board of Trustees
Meeting Minutes of July 21, 2015
PRESENT:
David Adams, Marla Davis, Marcia Haigh, Carol Dexter, Audry Barriault and Kris Rathjen

ABSENT:
 Steve Ober, Carol Raymond

Call to Order:
Meeting called to order at 7:01 p.m.

Motion:
Marla/David to seat Audry for Steve Ober.  Motion passed.

Secretary’s Report:

No Report.


Motion:
Marla/David to accept the minutes as posted for June. Motion passed.

Building Report:  David and Marcia


Book Return was painted and put back in place, looks great, thanks David.


Wish list was put together of what needs to be done to the building

both inside and out.  Board needs to decide the order of repair and how to fund it.


Touch up to the painting on the inside of the building needs to be done.


Need a quote from Steve Ober as to the cost of repainting the outside of the building.  Marcia would like to see it at least get some touch up as some of the bare wood is showing.


Weights in the windows upstairs need to be replaced, do they need to be historical? David to talk to Steve to find out.


Long term plan of maintenance was discussed.

Discussion on what can be done with the wasted space at the front of the building and how to fund it.  Tabled until full board is able to discuss.
Director’s Report:

A lot of programming has been going on at the library and the building is receiving very heavy usage.


Staffing: Programming Coordinator position is working out great.  Jessie has been well received by the patrons and especially the children.

Motion:
Marla/Kris to offer Jessie Ahlgren the position of part-time permanent Programming Coordinator at a rate of $12.00 per hour 8 -12 hours per week.  Motion Passed.

Jessie is already working on programming for the fall, adult computer class on Windows 10.

Summer Reading:
106 children participated on Kick Off Day.  Senator Forrester and Brian Gallagher were in attendance and enjoyed the program.

OLD BUSINESS:


Old Home Days  June 25th


Odds Bodkin at 11:00 a.m. funded by a donation from



Salatiello Family Trust.


Art Display by Mona Smith is currently on display at the Library


Fiber Arts will be giving a demonstration during Old Home Days.

NEW BUSINESS


Nepal Program – August 11th

Wellness Program – July 31st
NO BOARD MEETING IN AUGUST  - NEXT MEETING OF THE BOARD OF TRUSTEES IS SEPTEMBER 15TH.

Meeting adjourned at 8:27 p.m.
