Meeting Minutes of September 16, 2015

PRESENT:
David Adams, Marcia Haigh, Kris Rathjen, Carol Dexter, Steve Ober.

EXCUSED:       Marla Davis, Carol Raymond
ALTERNATES:
 Audry Barriault 

Call to Order:  Meeting called to order at 7:05 p.m.

Secretary’s Report:

No Report review of the minutes from June.  

MOTION:  Steve/David to accept the minutes. Motion passed
Treasurer’s Report:

Review of the financials where the library stands to date. We are in good shape have no problems.  

Motion:  David/Kris to approve the accounts.  Motion passed
BUILDING REPORT:
No Report

DIRECTORS REPORT:

Summer Reading Program had more kids complete the program than in years past.  Overall, it was a good summer with lots of fun activities for the children and adults. The summer book sale was a great way to clean house so to speak and talk up the summer reading program.

Grant report submitted for Kids, Books and the Arts grant, as well as the final report of summer reading program to the New Hampshire State Library.

Discussion was held on the 1000 books before kindergarten program being kicked off by the NHSL.   If children are read to from birth to the start of kindergarten, they will recognize 30,000 words; those children that are not read to only recognize 3,000 words.  Marcia proposed that we purchase, from the state, 25 canvas bags that will hold a new book for the new born, and information on the Library and its programs that will be given to the  parent when they come to the Library. The bags are being offered at $2.50 each so all in $62.50 would be taken from programming line.  Steele Hill Resorts holds a book fair twice a year and they give the proceeds to the Library in the form of children’s books.  The Library can select books from Usborne which will be placed in the bag, and given to new parents.
Motion:  Carol/David to purchase 25 bags to distribute to newborns in Sanbornton to encourage reading and involvement in the Library.  Motion passed

OLD BUSINESS:

Copier Machine needs a service call at the cost of $90 per hour plus whatever parts/repairs that  have to be made.  As discussed in May, the machine is more than ten years old.  A discussion on using one from the town office and turning in both machines for some kind of credit to lower the cost of a new machine was suggested.
MOTION:  David/Carol that Marcia to contact the company to see if we can turn in both machines for some kind of credit and to purchase a new photo copier machine for $2,600.  Marcia has the authority to purchase this item as long as the purchase price does not exceed 10% over the original quote since the quote was only good for 30 days. Money to be taken from the donations account.
Motion passed

NEW BUSINESS:
Budget is due and the only real increase over last year’s budget is to the Salary Line, some lines have increased very slightly.  
MOTION:  Kris/Steve to give the staff a 2.5% increase in the salary line as a place holder and adjust that line when the BOS make their recommendations.

Motion passed.

Upcoming Programs:


Retirement Planning 9/24 at 5:30 p.m.


Art Club – New club for Teens focus is for junior and high schools students will be able to 



Explore different areas of art including digital art.


Hiking the Appalachian Trail – 10/1 at 7:00 p.m.


Victorian Mourning   10/27 at 7:00 p.m.


Lego’s – box of bricks from Scrooge and Marley will be available for the activity for the 



Next two months.

Computer classes  first program to focus on how to use the Overdrive to download books, magazines and other downloads for personal devices.

OTHER BUSINESS:


Martha is on Vacation the week of September 21st.

Meeting adjourned at 8:10 p.m.  Next meeting is October 20, 2015; 7:00 p.m. at the Library.
