Town of Sanbornton ~ Recreation Commission~ Meeting Minutes

March 8, 2011 ~ 7:00 p.m. ~ Town Park

Members: Corey Robinson, Chairman, Marc Cray, Heather Goodwin, Joel Smith, Tracy Wood, Andrew Livernois, Selectmen
Representative and Juliana Lonergan, Coordinator.

Present: Cray, Goodwin, Smith, Wood, and Lonergan
Meeting called to order at 7:03 p.m.

Meeting Minutes from February 8, 2011 were read. Motion: A motion was made by Mrs. Wood and seconded by Mr. Smith
to accept the meeting minutes. Vote: Affirmative — Unanimous

Financials: The Commission reviewed January & February monthly financial paperwork. Lonergan requested that the
Commission approve the second $25,000.00 installment repayment for expenses over expenditures above Town’s portion
reimbursement to the Town to complete the $50,000.00 due to the Town for the July 1, 2010- June 30, 2011 budget cycle.
Motion: A motion was made by Mr. Cray and seconded by Mrs. Wood to authorize the treasurer to transfer $25,000.00 to
the town of Sanbornton to complete the $50,000.00 anticipated revenue for the July 1st —June 30, 2011 budget cycle. Vote:
Affirmative — Unanimous

Town Park Master Plan: Lonergan updated the Commission that the BOS has decided not to support a warrant article for
Phase One of the Town Park Conceptual Master Plan. Lonergan also told the Commission that the Town Administrator said it
was the Commission to bring forward a petition warrant article for Phase One. The Commission held a brief discussion. The
Commission declined putting forth a petition warrant article for Phase One at this time.

Basketball Updates: The regular season has ended. The Commission would like Lonergan to send out a survey to all coaches
to ask their opinions on how the season went. Lonergan will compile a survey and get out to coaches. The discussion then
focused on how we could better the program. Better communication between the coach and team, change the registration
form to have a best way to contact and which way would a parent prefer to be contacted, either by phone or email.

Review Coordinator Job Description: Tabled until April meeting.
Summer Day Camp: All information is out and applications are being accepted.
Egg Hunt: The Egg Hunt will be held on Saturday, April 16" with an inclement weather date of Saturday, April 23™.

T-Ball Flyer: All information is out. Sign- ups will be held on Monday, March 21%, April 4™ and Friday, April 15" at the town
office building from 5:30-7:00 p.m. Lonergan noted registration deadline is Friday, April 22™.

Other:

BOS Updated Minutes from February 16, 2011. Goodwin updated the Commission that the BOS updated and revised the
meeting minutes. Smith commented the minutes failed to mention the safety concerns. The Commission also discussed an
email from TA requesting information. Information is available upon request. The Commission noted that information is
published annually in the town report.

Next months meeting is Tuesday, April 12", 2011 at 7:00 p.m. at the Town Park.
Meeting adjourned at 8:24 p.m.

Respectfully Submitted:

Juliana E. Lonergan, Coordinator
These minutes are subject to review and approval of the Recreation Commission.



