APPROVED
Minutes – Solid Waste Committee, Friday, March 25, 2016 – 5:00 p.m. in Town Office
Attending: David Swanay, Jeff Burns, Andy Sanborn, Lynn Chong.  Absent: Tara Albert, Jennifer Holt.    Guests: Mike Laughy, Mike Adams, Rachel Paige, Peter Drouin.
Update at the Transfer Station / Recycling Center includes the “per order of the Selectmen” sign is gone.  The metal dumpster is used only by the crew, which sends metal disposers to the metal pile.
1.     Quorum number is met with three seated members: Lynn Chong, Dave Swanay, Jeff Burns.  We voted unanimously to give alternate Andy Sanborn voting rights.
 
2.       We outlined a plan for the meeting – regarding the Selectmen’s Wednesday decision to ask for our advice on what to do with the metal pile.  We followed the Selectmen’s lead and stipulated: How high could the pile get to be?  How often would it be removed?  How can it be made safe while accessible?  What about townspeople who want their metal to go into sales to profit the town?
 
3.       Dave presented a “Metal Pile Proposal” resultant from conversation today with Kevin Austin at the Transfer Station / Recycling center, as follows:
 
a.  Leave metal dumpster where it is.
b. Erect a taller fence in front of metal dumpster.
c. Post sign on fence stating “NO DUMPING – PLACE METAL IN METAL PILE.”
d. Weekly, or more often if the metal pile reaches a size deemed unsafe by transfer station employees, the metal pile shall be moved to dumpster.
e. Bicycles shall be placed in a bicycle rack located near metal pile.  [Kevin thought 2 X 4 wood scraps could be used to build a rack.]
f. Periodically, volunteers or transfer station employees shall retrieve potentially useful items and set aside (walkers, metal crutches, golf bag carts, etc.).  If possible these items should be moved to swap shop before the station closed for the week.
g. Small electrical appliances are an issue. Traditionally they are placed in the metal pile and periodically transfer station employees pull them out and cut off the cords. This is extra work for employees who already have enough to do. Also, some appliances are not appropriate for the metal pile such as coffee makers which are predominately plastic and glass. Transfer Station staff typically move such items to the demo bin.  Therefore, perhaps there should be an appliance disposal box inside the big building where items can be more conveniently monitored by staff, more readily rendered inoperable, and less likely to be taken by visitors. [At the meeting it was suggested that $1 - $3 could be charged for small appliances disposal.]
h. Primex recommended in its report that additional signs be posted at the station providing instructions as to disposal of various types of materials / items. This needs to be done.
4.   Ideas posted on easel-pad:  Continue fencing in front of dumpster, using on-site stockade fencing.  Schnitzer Steel, “a global leader in the metals recycling industry” (website) - has three facilities at this time in NH – was mentioned several times by those who remember (Mike Laughy, Peter Drouin) when Schnitzer’s truck took away the metal pile, arriving with a claw and saving town crew from that labor of loading.  A sketch of the current metal pile location was added to the easel-pad.  The group discussed having two concurrent but time-staggered metal piles, each available for picking for two weeks.  Removal of both piles would be by the on-site bucket loader into the metal dumpster. The metal dumpster would be on the far side of the dirt area where the tires are now – not handy for use, and posted with a KEEP OUT sign, FOR STAFF USE ONLY.  For two weeks, when open, a pile could be picked.  New signage might repeat that old, “Keep one foot on the ground – no climbing on the pile.” Removal to the metal dumpster could be done on a non-open day if possible.
5. Other discussion included:  We need to educate our public on costs v. income.  If we can separate out our glass / porcelain / ceramics into the unroofed dumpster where now single-stream happens, and use for single-stream only the other, under-the-roof dumpster, we can save $40 / ton (cost of taking away glass mixed in with other).  Glass can be sold or used separately and has a value.  Glass can be wet and not lose value. We still have a glass crusher / grinder.  We discussed the fallacies of single-stream system.  We discussed that Tara Albert, in her DES profession, can check out how we handle – to do it correctly – any discards that have oil or petroleum or mercury product in them.  Mercury switches in cars and appliances briefly was a discussion topic.  We discussed separating aluminum cans from other single-stream materials and baling them, selling them.  
a. Jeff inquired of Pete about poured concrete for a metal pile.  Pete had inquired of Persons Concrete about cost and heard $1200, with volunteers pouring the concrete. Rachel and Ed Paige have the overly-large size cement blocks to donate for edging.  Pete elaborated on how slight excavation, sand backfill can make it all solid and aesthetic.
b. Fencing – we need fencing for security.  Suggested – sale of aluminum cans could finance fencing.  The suggestion was made that low-cost snow fencing would serve to give police a boundary that, if breached, could allow the police to do their nabbing work.
Lynn asked if we wanted to take a “straw vote” on suggesting to the Selectmen to abandon single-stream.  It decreases value of products that could be sold; when contamination is present, the materials become landfilled; it plays into Best Way’s / Casella’s profit-making (this is a stock-traded company with profitability to show).  At 6:30 Andy moved we advise the Selectmen to adopt the metal pile situation described in #4 above, a dual-pile system, removed into a distant metal dumpster periodically, then the dumpster load picked up and money going into the Town’s General fund [Brian Bourdeau suggested $9000 income / year – today’s rates].  Dave Swanay seconded.  The vote was unanimous to so advise our Selectmen. 
 
We adjourned at 6:30 p.m.             Submitted by Lynn Chong while Tara Albert is away
