

Sanbornton Solid Waste Committee (SWC)
April 18, 2016 Meeting

Call to order at 5:40 pm
In attendance:  Tara Mae Albert, Lynn Chong, Andy Sanborn (alt.), Jennifer Holt, John Olmstead (non-voting member), Bob White (alt.), Dave Swanay
Towns People:  Mike Adams, 
Motion by Lynn Chong for alternates to have voting rights at the 4/18 meeting.  Jen seconded that motion.  Unanimously decided to allow 1 alternate, Bob White, to vote.  

Topic brought up by Lynn Chong to have a Vice-Chair on the occasion that the Chair cannot be present.  Motion by Bob to have Jen be the Vice-Chair, seconded by Tara.  Passed unanimously.

Meeting Minutes from Previous Meetings

· March 21st and April 4th were accepted with amendments unanimously.
· Discussion what had as to when and where the meetings need to be made available.  Tara will submit a draft to the group and to Rob Jutton no more than 5 days after the meeting.

Report for John Olmstead
· John took the request by the SWC to ask the BOS for policies and procedures for the group.  He stated that those should be ready for the SWC hopefully by the end of the month.  

· The Town Administrator will look into the feasibility of sending the SWC the BOS’s weekly agenda via email before their meeting.  During this discussion, the group learned that the agendas are posted online at least 48 hours before the meeting so this is no longer necessary.
· Clarification of his duties on the SWC.  He is a non-voting member and is a liaison between SWC and BOS.

Town Meeting Vote of 2009 to go single-stream recycling
· Town voted to authorize the BOS to enter into an agreement with SW Resource Recovery Cooperative for single stream recycling.
· The contract never went through but the town still decided to switch to single stream.

· Lead to the conversation of what is best for the town?  Single Stream, co-mingling, select separate recyclables, etc.
Report on Permitting/other news

· The BOS voted to not pull back request to remove the metal dumpster so Tara did not approach NRRA with that request.

· The Permit Modification submitted to NHDES in 2011 was never approved.  There was back and forth correspondence with the town and NHDES until April 2012.  After that, no discussions were had.

· The town is operating the TS not in accordance with its permit.  Decisions will need to be made on the future operations at the TS.  How will we continue to manage recyclables and MSW?
Communication to BOS
· What is the status of employment at the TS?
· Would it be possible to have someone outside of the SWC to help do a financial analysis of the TS and SW Activities?
· Does the BOS want the SWC to work on the SW Permit?

SW Committee Priorities - Ideas
· Examine the current existence of single stream

· Educate the residents on current markets and decisions made

· We need direction from the BOS
· Tara look up information on Certified Waste Derived Products – Glass.

Other Business
· Possible ways to have a cement pad poured at the TS for the metal pile

· Collection from townspeople on concrete pad

· Put the money in the bank, open a trustee account, etc.

· Finally decided to put a hold on the concrete pad per discussion with the BOS

· Pricing at the TS for tires, C&D, electronics, etc.

· Town Annual Facility Report for 2015

· Possibly move the meetings to a later time?

· After some discussion, the SWC decided to keep the time at 5:30 but could designate a later time in the 2 hour meeting to discuss financial analysis

Next Meeting
· May 2nd (5-6):  Tara made a motion that SWC to meet for one hour ONLY if the Roles and Responsibilities have been submitted to the group from the BOS.  Seconded by Jen, Unanimously approved.

· May 16th (5:30-7:30):  Official 2-hour monthly meeting.

Adjourned at 7:25 pm.

