Town of Sanbornton

Space Needs Study Committee

Meeting Date: Monday December 8, 2014


Present: Tracy Wood, Craig Davis, Don Bormes, Karen Ober, Nina Gardner

Absent: Doug Rollins, Earl Leighton

Meeting opened at 7:08

Craig made a suggestion that actions of the committee members in the name of the committee, should happen under the direction and authorization of the entire group.

Discussion took place and all present agreed.

Minutes reviewed, motion to accept by Craig Davis 2nd by Don Bormes motion passed unan.

Recommendation by committee that a Maintence plan be added to phase II of scope, said plan would be of existing facilities to insure condition of these buildings are preserved.

The committee will recommend that the selectmen consider hiring a contractor to inspect each of the current buildings for adequacy of condition and maintenance needs, so as to develop planned maintenance vs reactive.

Additions Phase II: Plan for Recreation Dept. more permanent solution to space needs.

Question to answer: What comes next?

Next step to bring in each department head for the evaluation of their needs, include Old Town Hall (steward).

Question to answer: Immediate needs: is current space adequate for working?

Please bring in one page! Bulleted, (Space only need!)

· Immediate Needs – present – 2 years out

· Short term goals 5 years out

· Long term goals 10 years out

January 5th- 
Police, Town Clerk/Tax Collector

?

Recreation, Welfare

?

DPW/Transfer, Town Hall Steward

?

Fire (Chapel Station Discussion), Administration

Received copy of 1997-2007 facilities planning, Craig will make copies for our review.

Karen will contact Doug Rollins for future meeting

Next meeting: Jan. 5th 

Motion to adjourn by Nina, 2nd by Craig, passed unan.

Submitted by Karen Ober 

